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•

In September, the Cabinet approved a draft Amiri resolution to establish a Real
Estate Regulatory Authority in Qatar.

•

The aim of the Real Estate Regulatory Authority is to implement a national
development strategy to organize and stimulate the real estate sector in Qatar.

•

The proposed new regulatory authority would help to increase transparency in the
real estate market in Qatar, providing reliable and detailed information on the real
estate development sector.

•

Qatar’s GDP is expected to grow by 3.6% in 2022. This is being driven by a 5.1%
increase in non-oil GDP growth this year, partly resulting from activity related to
Qatar’s hosting of the FIFA World Cup.

•

Qatar’s residential leasing market has been shaped by the upcoming FIFA World
Cup in November and December. While a significant amount of new supply has
completed recently, the spike in demand ahead of the event has seen residential
rents escalate throughout 2022.

•

According to the Planning and Statistics Authority, the number of real estate
transactions in Qatar reached 2,990 by the end of August. This reflected a fall of
23% on the same period in 2021 and an overall fall in the value of transactional
activity by 24%.

•

In September, Al Janoub Gardens became the latest major real estate project to be
launched in Qatar. The development in Al Wukair will comprise of 2,608 furnished
apartments and 240 retail units.

•

Lusail Boulevard, Lusail’s principal retail street, opened in Q3. The boulevard
extends from the new Lusail Towers to Lusail Stadium and will initially form a focal
point for fan activity during the FIFA World Cup.
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Figure 1

No. of real estate transactions in Qatar, Jan 2018 – Aug 2022
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Economic Overview
Increasing dependence on LNG supplies from
Europe driving Qatar’s surplus
Qatar’s economy is holding up despite global headwinds, though
several indicators signal slowing momentum. Notably, the
August PMI survey showed output and new orders moderating
which, coupled with a decline in employment, pulled the index
down to 53.7, from 61.5 in July. That said, businesses are
optimistic about demand prospects.
Overall, Oxford Economics expect a 3.6% GDP expansion this
year, driven by a 5.1% rise in non-oil GDP. Their 2023 GDP
growth forecast remains at 3.5%.
LNG expansion tailwinds remain an important driver of the
positive medium-term outlook, with Qatar Energy on the cusp of
naming awards under Phase 2 of the North Field project.
Meanwhile, talks with Germany, looking to substitute its Russian
energy imports, dovetail with Qatar’s strengthening position in
the European gas market.
Qatar’s July trade surplus rose to QAR 34.8bn, the highest since
March 2014, after higher hydrocarbon exports pushed total
exports near all-time highs. With Oxford Economics’ global gas
price projections revised upwards compared to a month ago,
they see the external surplus averaging around 15% of GDP in
2022-2023.
Headline inflation eased to 4.8% y/y in August, from 5% in July,
thanks to a decline in transport prices, which offset a build-up in
housing and utilities price pressures. With two months left to the
World Cup kick-off, Qatar’s population has risen to more than
2.9 million, an all-time high, boosting demand for
accommodations that’s likely to persist through year-end. Our
2022 CPI forecast stays at 4.3%, with average inflation seen
easing to 2.1% next year.
Qatar’s central bank raised its key interest rates by 75 bps
following the U.S. Federal Reserve’s rate hike on September 21.
With more rate hikes expected in the US through year-end,
Qatar is primed to see borrowing costs rise further, which will
weigh on the outlook for 2023.
(Economics Overview insight provided by Oxford Economics
Country Economic Forecast as of September 2022).

Figure 2

GDP (QAR million) and Real GDP growth (%), 2014 – 2021
6%

800,000
700,000

4%

600,000

2%

500,000
400,000

0%

300,000

-2%

200,000

-4%

100,000
0

2014 2015 2016 2017 2018 2019 2020 2021

-6%

Nominal GDP (Oxford Economics), QAR Million
Real GDP (Oxford Economics), QAR Million
Qatar Real GDP Growth
Source: PSA/Oxford Economics

Figure 3

Consumer Price Index & Consumer Price Inflation (%),
2014 – 2021 (2018=100)
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Figure 4

Real Estate Pricing Index, Q1 2011– Q2 2022 (base 100 –
Q1 2009)
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The supply of purpose-built office accommodation in Qatar has
now reached approximately 5.3 million sq m. The Al Dafna/West
Bay district has the largest concentration of supply with approx.
1.8 million sq m of gross leasable area in more than 70 buildings.
Cushman & Wakefield estimate that more than 200,000 sq m of
office accommodation is currently available to lease in West
Bay.
While rental levels have stabilised somewhat over the past year,
rents on average remain more than 50% below their 2015 peak.
With the office market continuing to feel the impact a huge
expansion in supply over the past decade, we expect the
number of new office development projects to reduce in the
coming years.
Prime rents for Grade A stock range from QAR 100 to QAR 110
per sqm per month exclusive of service charges. Office spaces
leased as 'shell and core' can be secured for QAR 60 per sq m
per month in some of Doha’s main office districts.
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Figure 6

Overall supply by district (2022) (Sqm Millions)
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QFC currently has more than 60 designated buildings across
Doha housing the 1,400 QFC registered companies. This
number is also expected to grow over the coming years.

2.0

Al Sadd

We understand that QFZA designated office accommodation
will soon be available to lease to QFZA companies outside of
Ras Bufontas, as office buildings within that Free Zone are
reaching capacity. Agreement is also in place for QFZA real
estate solutions in Msheireb Downtown. To date, more than 300
companies are registered with QFZA, and further growth is
expected to create further demand for office accommodation in
Doha.

3.0

B/C/D Ring

Organisations such as Qatar Financial Centre, and increasingly
the Qatar Free Zone Authority have been driving demand for
office in the private sector.

4.0

Airport Rd

Earlier in the year, a number of government and semigovernment agencies announced their intention to re-locate to
buildings that are under construction in downtown Lusail. While
this will ultimately lead to buildings in other locations being
vacated, it highlights an increasing trend in office occupiers
moving to Lusail.

5.0

Old Salata

There has also been a notable increase in the size of office
spaces required by tenants in 2022, with a number of recent
lettings in excess of 500 sq m. Recent expansion in the
hydrocarbon sector has been behind a recent office acquisition
of more than 7,000 sq m and two further lettings in excess of
3,000 sq m.

6.0

Msheireb

Following a downturn in activity in 2020 and 2021, there has
been an increase in office leasing transactions throughout 2022,
with a number of office leases agreed in Q3.

Total office supply, Doha (million sqm) 2014 - 2022

Lusail

Boost in leasing activity in recent months due to
increased demand from the private sector

Figure 5

West Bay

Office Market Overview
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Figure 7

Office rents by district (QAR/sqm/month), 2014 – Q3 2022
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Residential rents continue to increase as available
accommodation is at a premium

Figure 8

Residential house sales, Qatar, Jan 2018 – Aug 2022
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The residential real estate market in Qatar has been distorted in
recent months by the unique challenges placed on the country
in accommodating more than one million visitors ahead of the
World Cup.
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Cushman & Wakefield estimate that more than 30,000
residential units have been held back from the market in recent
months to meet the potential demand from visitors in November
and December.
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The spike in demand, and restrictions in supply has seen rents
in Qatar increase by more than 30% for long terms leases;
however, recent evidence indicates that the upward pressure on
rental levels may be easing. The Supreme Committee for
Delivery and Legacy are expected to hand back properties that
will not be required by them for the tournament, while there are
signs that some landlords have not secured the short-term deals
for the World Cup and may make their properties available once
again to residents for annual agreements.
Many landlords continue to demand two-year lease terms to
prolong the benefits of current rental levels. Typical twobedroom, semi-furnished apartments in Porto Arabia, are
currently leasing for QAR 13,000 to QAR 15,000 per month,
while this is expected to fall again in 2023, when supply
increases and demand eases.
The market for compound villas has not been impacted to the
same degree as apartments. Residential compounds have
enjoyed high occupancy rates for an extended period and are
largely occupied by long term residents. Rental uplifts of
between 3% and 10% have been common in 2022, and we don’t
expect a fall in rents in 2023, as will be the case in the apartment
market.
Throughout Q3, property purchasers and renters have
increasingly been employing a wait-and-see approach, given
the uncertainty for future pricing and the restrictions placed on
market activity by the limited availability.
According to statistics released by the Planning and Statistics
Authority, the number of residential sales transactions fell by
26% over the first eight months of the year compared to the
corresponding period last year. These statistics indicate that the
pace of residential property sales has slowed since an initial
surge in activity following the introduction of Law No.16 of 2018,
which saw non-Qataris take advantage of the changes to
ownership laws in areas such as Lusail. The recent downturn in
activity also suggests that many prospective purchasers are
employing a ‘wait and see approach’ until after the World Cup.
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Figure 9

Apartment & villa supply, Qatar, 2014 – 2022
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Figure 10

Average apartment rental trends, Porto Arabia
(QAR/month), 2014 – Q3 2022
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Hospitality Market Overview

Hotel occupancy reduces in Q3 ahead of the surge
in demand for the FIFA World Cup in November

Figure 11

Hotel keys by classification, Q3 2022

In August 2022, the supply of hotel keys in Qatar reached
30,847, of which 75% are hotel rooms and 25% are hotel
apartments. Of the available hotel rooms 65% are classed as 5star, with less than 10% classed as 3-star or below.
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As the FIFA World Cup in November 2022 approaches, we
expect new supply to accelerate. Despite expectations of a
sizable number of new hotels opening earlier in the year, the
supply of hotel keys only increased by 5% year-on-year by
August, which highlights the delays experienced in the
construction sector since the outbreak of COVID-19 in 2020.
Hotels and serviced apartments are expected to deliver
approximately 37,000 keys, or 45,000 rooms in time for the
World Cup. Demand for World Cup accommodation will
dominate the market in the coming months. The Supreme
Committee for Delivery and Legacy has reserved 80% of overall
hotel supply for the tournament; however, any unrequired supply
is expected to be returned to hotels in early October, freeing up
rooms for the wider market.
According to the latest figures released by the National Tourism
Council in September, year-to-date occupancy for the hotel
sector has been 57%, with Average Daily Rates recorded at
QAR 422. August reflected a slightly reduced performance of
54% and QAR 395, which is typical during the summer months.
August’s performance metrics highlights the fact that the World
Cup effect has not yet impacted the hotel sector; however
dramatic increases are expected throughout Q4.
Visitor numbers to Qatar continue to recover in 2022 following
the impact of COVID-19 on the tourism sector. Year-to-date
arrivals had increased by 67.4% on 2021; although, arrivals
remain significantly down on pre-pandemic levels. Estimates of
more than 1 million people arriving in Qatar during the FIFA
World Cup will ensure that tourist numbers reach unprecedented
levels and ensure a boost to annual occupancy and hotel
revenues for the year.
A recent report by the World Travel and Tourism Council stated
that travel and tourism generated QAR 67 billion in 2021, which
represented 10.3% of the nation’s GDP. The FIFA World Cup
tournament will provide Qatar with an unprecedented
opportunity to drive tourism revenues and promote Qatar’s
tourism sector. We expect tourism from global markets to grow
significantly in the next five years, while the return of the Saudi
market will also boost tourist arrivals. Robust growth in tourism
numbers will be required in the coming years to support
occupancy rates and revenues as supply continues to grow.
By the end of August, Saudi Arabia represented the largest
source market for tourists to Qatar (294k), surpassing India,
which had represented the highest source market since the
introduction of the blockade in 2017.
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Figure 12

Hotel Occupancy & ADR YTD 2022 v 2021 (% & QAR)
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Figure 13

Tourist arrivals, GCC & RoW, 2014 – 2021
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Retail Market Overview

Lusail Boulevard opens in Q3, providing a new
type of retail destination in Qatar

Figure 14

Organised retail supply, Qatar (sqm/millions) year-end
2014 – 2022(f)
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Cushman & Wakefield estimate that organised (indoor)
shopping malls now provide more than 1.7 million sq m of gross
leasable area throughout Qatar. This supply is supplemented by
destinations such as Souq Waqif, Msheireb Downtown, Katara
Cultural Village and The Pearl-Qatar, all of which place a heavy
emphasis on food and beverage outlets and provide more than
300,000 sq m of gross leasable area.
Lusail Boulevard is the most recent addition to Qatar’s retail
market, with several tenants opening their doors in Q3. Lusail
Boulevard runs from the Lusail Towers to Lusail Stadium and is
expected to be fully operational in time for the FIFA World Cup
in November.
Over the coming months, developments such as Doha Oasis
(Printemps), Waddan Mall, Giardino Mall and MINA District at
Doha Port are expected to open, which will increase supply by
more than 80,000 sq m.
Occupancy rates in Qatar’s retail sector have fallen overall as
new supply has come to the market; however, occupancy rates
can vary significantly between developments. While established
destinations with strong footfall can enjoy high or full occupancy,
new developments can often struggle to secure a strong tenant
mix, given the quantity of new supply.
Generous rent-free incentives, fit-out contributions and turnover
rent arrangements are a common feature of new retail
developments as landlords look to attract retail tenants. While
demand for new F&B units remains strong, this demand is often
dominated by start-up cafés and restaurants without a track
record of trading in the retail sector. Established retailers are
increasingly selective about any new lease acquisitions, with a
focus on the developments that can demonstrate strong footfall
and high consumer spending.
Headline rents for line-units in Doha's busier malls are typically
between QAR 200 and QAR 250 per sq m per month. Rental
incentives have been phased out to a large degree in Doha's
busier malls; however, significant discounts and turnover rents
are still available in malls with higher vacancy as landlords look
to increase occupancy.
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Figure 15

Average retail mall occupancy (%) & average rents for line
units (QAR), Doha 2014 – Q2 2022
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Figure 16

Organised supply by retail mall Q3 2022

Outside of the main organised retail malls, showrooms are
typically available to lease for between QAR 80 and QAR 150
per sq m per month. Small convenience retail outlets in
secondary locations are increasingly leased on the basis of a
sustainable rent of between QAR 5,000 and QAR 10,000 per
month depending on the size of the unit. Restaurants and cafés
in some of Qatar’s most popular outdoor destinations typically
generate rental incomes of between QAR 130 and QAR 180 per
sq m per month.
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Disclaimer
This report has been produced by Cushman & Wakefield for use by those with an interest in commercial property
solely for information purposes. It is not intended to be a complete description of the markets or developments to
which it refers. The report uses information obtained from public sources which Cushman & Wakefield believe to
be reliable, but we have not verified such information and cannot guarantee that it is accurate and complete. No
warranty or representation, express or implied, is made as to the accuracy or completeness of any of the
information contained herein and Cushman & Wakefield shall not be liable to any reader of this report or any third
party in any way whatsoever. All expressions of opinion are subject to change. The data contained in this report is
based upon that collected by Cushman & Wakefield. Our prior written consent is required before this report can be
reproduced in whole or in part.
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